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1701 Grand Barton Court

Tel.: (919) 362-5119
Apex, NC 27502
jeremy@jeremymdavis.com
Cell: (919) 271-6992
IT MANAGEMENT PROFESSIONAL: Senior Project Manager, Senior IT Manager, IT Director
Talented and accomplished IT Professional with special expertise in department management, technology operations, IT engineering, project management, and solution development. Consistent record of improving reliability, performance, and profitability through effective alignment of technologies to meet business goals. Experienced at directing large-scale, geographically-diverse teams and initiatives. Adept at leading complete software development life cycle (SDLC) programs. Superior organizational and strategic planning skills. Able to liaise between technical and business groups.

IT Operations - Strategic Planning - Solution Design - Program & Project Management

System Development - Web Technologies - Process Automation - Budget/Cost Control

Team Building - Analysis - Technology Engineering - Leadership – Mentoring - Communications

Professional Experience

UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL, Chapel Hill, NC
January 2009 - Present

IT Manager, ITS Web Services
Managed a team of design and content management specialists in the implementation of CarolinaContent, the Enterprise Content Management (ECM) platform for the University. Developed an ECM and Web Content Management (WCM) strategy for academic and administrative campus units.  Led the implementation of multiple sites utilizing the CarolinaContent platform.  Partnered with the Enterprise Portal management and ITS Executive Management to develop a Unified Web Experience Strategy for ITS-developed websites and applications.  Developed the ITS Web Services client engagement model for delivering and supporting ECM/WCM site implementations.  Managed multiple client relationships with Senior Executive level clientele.

· Led the Web Services team in the implementation of Oracle’s Universal Content Management platform.

· Managed the implementation of the new main University web presence (http://unc.edu) using CarolinaContent (June 2010 launch)

· Developed the CarolinaContent program, a combination of technology and services to implement sites using the ECM platform.

· Evangelized adoption of the CarolinaContent program and new visual identity system with multiple audiences ranging from Executive Management to individual content contributors.

· Led the development and delivery of key administrative and academic websites using CarolinaContent including:

· Office of Human Resources (http://hr.unc.edu)

· Information Technology Services (http://its.unc.edu)

· University Help & Support (http://help.unc.edu)

· Finance Policy & Procedure Manual (http://financepolicy.unc.edu)

· Art Department (http://art.unc.edu)

· Managed the technical partnership with the external design firm that created the new UNC.edu visual design.

· Standardized group project management methodologies including adoption of new project management software.
CALVERT HOLDINGS INC., Cary, NC
Mar 2006 - Jul 2008

Director of Technology / Business Director

Oversaw all technology and web-based programs for $15M organization. Additionally served as Business Director for Calvert Enterprises LLC. Identified and researched new business ventures. Participated in pharmaceutical investment opportunity evaluations. Created technology strategies to improve efficiency, productivity, market competitiveness, and profitability. Developed websites to support business programs. 
· Organized information gathering and sharing process and practice for investment opportunity evaluations.

· Initiated and researched potential software product business around portal delivery of pharmaceutical testing results.

· Enhanced efficiency and scalability by implementing a Windows 2003 Server platform.

· Introduced server-based intranet platform for company website, blog, and message board.

· Established media group focusing on enabling next-generation branding, identity and marketing capabilities utilizing animation, multi-media and interactive new technologies.

· Improved voice capacity 33% and facilitated expansion by implementing new, lower cost, telephony solution.

· Saved $20,000 per month by identifying 3 underperforming locations and recommending closings.

· Developed 4 new websites to increase market presence and showcase design team capabilities.

· Enabled remote access capabilities for personnel through implementation of firewall/VPN solution.

CISCO SYSTEMS, INC., Research Triangle Park, NC
Jun 1998 - Feb 2006

Information Technology Manager (Oct 2004 - Feb 2006)

Directed IT support for World Wide Sales Finance and Cisco Advanced Services for this $37B global leader in voice and networking technology. Supervised staff of 8 plus outsourced vendor personnel in California, North Carolina, and India. Drove all phases of a knowledge management/collaboration solution and wizard-based sales automation programs for advanced technologies. Administered $5M budget. Delivered regular presentations and reports to senior management.

· Managed the IT team behind a web-based guided selling system initiative aimed at reducing $1 million critical accounts incidents.

· Reduced costs by shifting responsibilities to offsite and offshore Java and Selectica contracted resources.

· Managed multiple vendor statements of work and contracts for outsourced development work.

· Led team to multiple Achievement Program awards and promotions for outstanding performance.

· Partnered closely with the Advanced Services organization to develop processes and methodologies to enhance service offerings.

· Collaborated with global IT Management in the definition and execution of formal project methodologies (DMAIC/Six-sigma).
Information Technology Project Manager (Dec 2000 - Oct 2004)

Led project implementations of sales force automation and incentive compensation systems, analytical reporting dashboards, and various marketing-related, web-based applications. Supervised teams of 5 to 11 employees and vendor resources. Administered project budgets, set schedules, and directed initiatives along all phases of the software development lifecycle (SDLC).
· Led the IT & business partnership group in the creation of the Networking Professionals Connection community for the Enterprise LOB (www.cisco.com/go/netpro).

· Established and led team that created web-based applications for Consumer/Commercial LOB, Small and Medium Business LOB & Marketing groups.

· Saved $4M by identifying issues with ongoing program and recommending termination.

· Consistently rated as Top Performer (Top 15% in company) with client satisfaction score of 4.92/5.00.

· Developed rapid release/agile version of SDLC for software development initiatives.

· Introduced best practices for estimating program timelines and budgets for projects.

· Managed the team of employees, contractors and Siebel professional services consultants that produced an executive analytics dashboard that was first Siebel Analytics implementation at Cisco.

· Managed the Cisco Internet Business Roadmap program aimed at proactive evaluation and up-selling Cisco solutions.

Information Technology Analyst (Apr 2000 - Dec 2000)

IT Analyst for Internet Commerce IT and Consumer Line of Business IT groups. Mentored other analysts. Coordinated vendor development team in user interface policies and best practices.

· Defined process improvements for bug and enhancement request tracking utilizing a custom web-based application.

· Partnered with the Global Commerce team in implementing an XML interaction pilot between Ariba and Cisco Ordering tools.

Information Technology Engineer (Jun 1998 - Apr 2000)

Carried out analysis and development on e-commerce initiatives. Performed bug remediation and product enhancements. Created database schema. 

· Streamlined software bug and enhancement tracking, data capture, and reporting.

· Analyzed and coded e-commerce applications that solidified Cisco as global leader in e-commerce technology.

· Served as Track Lead on several projects, and mentored members of newly-formed team in RTP, NC.

Education

BS in Computer Science, Mathematics minor, magna cum laude, California State University, Chico, CA

PROFESSIONAL DEVELOPMENT

Enterprise Content Management Specialist Certification (Association for Information & Image Management), Fundamentals of Finance for the Technical Executive, Managing for Results, IT Budget Management, Covey’s 7 Habits of Highly Effective People, IT Project Management, Interviewing Techniques, Time & Priority Management
HONORS & ACTIVITIES
Recipient of multiple Cisco Achievement Program awards

Recipient of Cisco IT Quarterly and Global Team Player Awards for Networking Professionals Connection
Recipient of Corporate Systems IT Quarterly Award for Cisco Internet Business Roadmap
Chapter President, Upsilon Pi Epsilon National Honor Society for the Computing Sciences

Founder of “Triangle Rock for Relief” charity raising $3,000 for Hurricane Katrina relief
TECHNICAL SKILLS

Windows, Macintosh, LAMP development & environments, MS Office, MS Project, Macromedia Web Suite, 
Oracle UCM, FTP, TCP/IP, Wireless Systems, VPN, Routers, Switches, Perl, HTML, Java, C++

